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Introduction

Introduction

As creators of global workplace solutions, Unispace is constantly striving to understand changing
business drivers, workplace paradigms and societal trends. To gain greater insights into what matters
most to different business functions — each with its own role to play in the physical work environment
—we have embarked upon a series of engagement sessions with leaders across human resources
(HR), finance and technology, with additional business areas planned for the future.

To gather the first round of insights, in early 2017 Unispace
interviewed HR leaders from more than 100 organisations across
the globe to understand their views on topics such as flexibility,
diversity, wellbeing and the impact that the work environment has
on performance.

Unispace commenced by identifying senior level human resources
professionals globally across a broad range of industries and
geographies and theninvited them to participate in our study. The
methodincluded a 30 to 60 minute interview held face to face or
via phone and featured a series of predetermined and consistent
questions, provided in advance to participants. If possible, our
interviewers also conducted a walk-through of the participant’s

existing workplace to enable further discussion and insight gathering.

This white paper shares the insights that were uncovered through
this interview program with highlights and recommendations
presented across six core themes:

» Sharingknowledge «  Wellness
e Culture « Attraction of talent
« Employee engagement * Retentionoftalent

31% Technology / Communications

Inaddition, we look at the ever-increasing role HR is playingin
workplace decision-making, a strategic approach to people-
centric objectives through physical space and how organisations
are measuring success.

A sole focus on end-user opinions and the companies selected
—fromleadinginnovators to long-established Fortune 500
companies—presents a broad range of responses across diverse
industries. To conduct the study, Unispace mobilised aninternal
team across Australia (31%), UK and Europe (16%), New Zealand
(32%) and the USA (22%).

We warmly thank the HR leaders who participated in this program,
freely giving their time, knowledge and experience towards a
better understanding of what really matters in the people and
(work)place equation.

Financial 19%

e

We heard from 100 HR leaders
from organisations across
the globe.

6% Resources

5% Property

10% Professional Services / Legal ‘

Industrial / Transport 8%

Lifestyle 18%

Other 3%




Highlights and
Recommendations

Following are the overall ONE
highlights gleaned from our
series of interviews and post-

) . ] Highlight
!nterwew analySIS' We have A change in workspace has a significant
included Correspondmg impact on knowledge sharing, culture and

recommendations to support employee engagement.
these key themes, offering an
actionable, people-centric
checklist for workspace change.

Recommendations

Advocate the potential of workspace
atthe start of a project. The greatest
benefits are often theintangible
aspects such as alignment to culture
andbrand.

»  Where possible, co-locate your people
into one workplace —this is regarded
as highly beneficial due to a positive
contribution to organisational culture
and knowledge sharing.

» Leverage workplace to support desired
behaviours.

« Explore the application of performance
metrics both pre-and post-occupancy
inrelation to workspace.

Junispace

® TWO

Highlight

In future, there will be greater HR
ownership of the physical workspace. This
isreflective of achange in perspective
from 'human resources' to the employee
life cycle and experience, and a growing

sentiment that employees areinternal

‘customers’.

Recommendations

Make a commitment to take your
people along with you on the workplace
projectjourney.

Develop a people-centric framework
that runsin parallel to the physical
project delivery and feeds information
to support decision making, key
milestones and change.

Engage with your people to create
shared understanding of needs,
expectations and wellbeing as part of
the workplace strategy.



® THREE

Highlights
Collaboration. Collaboration.
Collaboration.

» Theno. 1employee behaviour critical to
organisational success s collaboration.

« Thesecondbiggest driver for
workspace change (behind growth) is
cross-team collaboration.

« Providing spaces for collaboration
is viewed as the most important
workplace design aspect today.

Recommendations

e The workspace should support
collaborative activities. Make it easy,
natural and comfortable.

» Thinkabout howand where
collaboration happens in your
organisation. Isit at the desk? Should
itbe at the desk? Is it at a specific
collaborative zone or setting?

» Consider co-locating cross-functional
teams to enhance knowledge sharing
and create synergies.

» Creativity and curiosity in the
workspace is gainingmomentum.
Explore innovation and what it means
for your organisation and culture, as
well as workspace.

® FOUR

Highlight

Technology is an essential underlying
theme contributing to employee
performance, workspace flexibility and
choice of how, where and with who to work.

Recommendations

« Continuethe pursuit of creatinga
seamless technology experience for
employees.

« Exploredigital platforms and how these
can enhance the employee/visitor
experience in the workspace.

» Develop atechnology framework
that runsin parallel to the physical
project delivery and feeds information
to support decision making, key
milestones and change.

« Consider digital privacy - security
and information protocols - as ways
of working become increasingly
connected.

FIVE

Highlight

Ourunderstanding and ideas of diversity
differ. The way workspace delivers to
diversity is typically through the provision
of mothers' rooms and prayer rooms.
There is afeeling that diversity in the
workspace is overdue forimprovement.

Recommendations

« Diversityinthe workspace could
beincluded as part of a workplace
strategy, where employees are
empowered to choose where, when
and how they work best.

« Theworkspace should provide arange
of work settings that support various
activities and preferences, from sitting
inthe most active noisy hub, to sitting
inthe quietest, most secluded spot.

» Attitudes towards workspace change
vary greatly. Care should be taken
to map stakeholders and designa
change program that is relevant and
appropriate for that stakeholder/group.

« Although generational preferences
for work styles were observed,
preferences exist across allemployees
regardless of age.

» Consider how to create (and nurture) a
more inclusive workplace. What are the
diversity impacts of moving towards
amore agile workspace? Can enabling
high levels of personal choice present
challenges to individual employees
and teams, ultimately impacting
inclusiveness?



The convergence of people and place

As we interviewed participants, we
themed our questions around culture,
employee engagement, talent attraction
andretention, knowledge sharingand
wellbeing, and asked if these areas are
impacted by physical workplace change
and how strong thatimpact may be.

We have identified a clear consensus

that culture, employee engagement

and sharing knowledge are all
substantially affected by a change of work
environment. Similarly, while wellness,
talent attractionandtalentretentionare
less affected, thereis still a significant
perceived correlation withachangein
physical space.

These findings highlight theimmense
opportunities organisations have to
realise strategic HR objectivesif they
engage with their people during any
workplace change.

This snapshot comparison shows
culture, employee engagement
and sharing knowledge are all
substantially affected by achange
of work environment.

While wellness, talent attraction
andretention are less affected,
thereis still a significant perceived

correlation between these areas
and changes in physical space.

Following, we take a closer look

at each of the sixthemes and

the varying degrees ofimpacta
change of workplace can generate
in support of people and culture
objectives.

Junispace

Sharing knowledge

Low Little Some Good High
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Wellness

Low Little Some Good High

94%

No 2%
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Q Maybe 4%
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Does achangein workspace have animpact?
Snapshot Comparison

Culture
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Attraction of talent
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Employee engagement

Low Little Some Good High

96%

D No 3%

e Maybe 1%

SOME IMPAC,

Retention of talent

Low Little Some Good High

88%

No 6%
Q

° Maybe 6%

SOME IMPAC.

2.79



The convergence of people and place

Sharing Knowledge

The ability of the work environment to support collaboration and knowledge sharing
is widely accepted by our participants, with 96% stating it has animpact, and only 1%
sayingit doesn't and with 3% saying ‘maybe’. Participants rated the level ofimpact as
'high’ —this was the highest rated level of all six themes.

Regionally, our participants from Europe
and Australia rated the possible impact
workplace change can have on this driver
at 100%, followed by New Zealand at 95%
and the US at 87%.

Does a change in workspace
have animpact?

The ability to drive innovation creation
using the workplace as aleveris top of mind
at one of the world's top FMCG brands says
their HR leader. They are experimenting
withinnovation spaces that “really do have
the ability toincrease knowledge sharing -
to have the ‘Aha’ moments.”

Another New Zealand based participant
stated that a workplace change can
"absolutely” make a difference: “Itimpacts
the sharing of knowledge, itimpacts the
speed of communication and speed of
decision communication particularly.”

Yes 96% No 1% Maybe 3%

How does workspace designimpact
on sharing knowledge?
Removing barriers to

collaboration

Beingonthe
same floor

Drop-in‘chat’ spaces to
support spontaneous

collaboration Co-locatingteams

Innovation
spaces

“Absolutely. It impacts
the sharing of knowledge,
itimpacts the speed of

communication and speed
of decision communication

particularly.”
GM People and Safety, Aviation Company

How would you rate the
level ofimpact?

GOME IMPAC,
QY

N
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"Open spaces promote
knowledge sharing. Enclosed
spaces create barriers among
people. Naturally, human
beings tend to perform
individually and have to make
an effort to share knowledge.
If the effortis made you

note an amplification of your
performance, but the natural
attitudeis to performin
isolation, and look for a place
to concentrate. The availability
of a proper space to meet near
the open space helps sharing
knowledge very much."

Chief People and Facilities Officer,
Digital Media Company




The convergence of people and place

Culture

Globally, a resounding 96% of our participants said that a workplace change can have an
impact on organisational culture, with only 4% stating that it doesn't. Participants rated

thelevel ofimpact as 'high’.

Does achangeinworkspace

have animpact?

Yes 96% @ No 4%

"Culture is made of behaviours
and behaviours take place
in space.”

- VP of People, Financial Services Firm

How does workspace design
impact on culture?

Coming together

over food and drink

Brand expression

(Qunispace

Symbolism
of hierarchy values

Our findings show that participantsin
Australiaand the US see the highest
possible impact at 100%, followed by
Europe at 92% and New Zealand at 91%.

Describing how a desired culture can

be embodied in the physical work
environment, a US-based interviewee
fromaleadinginvestment firm stated:
"“Ithink the physical environmentin
which people work is really important.
There's areal need to provide a sense of
consistency, security, familiarity as well
as providing spaces that enable people
to function how they work.”

"If you want people to give direct
feedback, don't make every single
conference room glass because then
everythingthat's ever saidin the
conference roomis in full visibility of
everyone. Thinking about how your
environment really reflects your culture,
and the kind of values you have, can
influence how people operate within
those guidelines that you set up.”

Reflection of vision and

2Mehrabian A 1972, ‘Nonverbal Communication’, New Brunswick, Aldine Transaction.

“Whether we are deliberate
in shaping the culture or not,
peopleread into a change of
environment. They see the

symbolism of an executive
floor or open spaces and will
interpret this anyway."

Head of Talent, OD and Capability, FMCG Company

How would you rate the
level ofimpact?

5OME |MPACT
¢ / \
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&
[e]
3

AnHR leaderin the health services industry
discussed how the physical environment
and visual body language play a significant

3.79

role inthe way humans communicate. Non-
verbal communication can help generate
and maintain trusting and committed
interpersonal relationships, augment
leadership messages and strengthen the
influence of verbal communication, and
promote social functioning®. With 55%

of our communication based on body
language, 38% on tone of voice, and 7% the
actual words spoken?, can the design of the
physical workspace also seek to support

a positive culture through non-verbal
communication?

Aligned with the continuing blurred
boundaries we're seeing between workplace
and lifestyle, one participant expressed

the importance of the social space / café to
culture: “If you want people to create bonds
and get along, build akitchen as everyone
will always gravitate towards food...it's the
heart of everyhome.”

?Bonaccio, S etal. 2016, ‘Nonverbal Behaviorand Communication in the Workplace: A Review and an Agenda for Research’, 23 November 2016, Journal of Management.



The convergence of people and place

Employee engagement

Looking at the impact a workplace change can have on employee engagement,
96% of participants agreed that it does, with 3% stating it doesn’tand 1%
answering ‘maybe’. Participants rated the level ofimpact as 'high'.

Regionally, participants from Australia

Does a change in workspace andthe US see the highestimpactat
have animpact? 100%, followed by Europe at 92% and
New Zealand at 90%.
Although agreeing that it can have an
‘ impact, one HR leader froma global

FMCG company pointed out that there
are many other factors contributing to
engagement. "l think the most critical
factors are about leadership and the way
that we are together, as opposed to the
space that we workin,” she explained.
"We can workin a hideously ‘crap’ space
and stillbe very engaged and | think we
couldwork in a beautiful space and be
Yes 96% @No 3% Maybe 1% very disengaged... | thinkit's one small
component.”

How does workspace designimpact on
employee engagement?

Hands-on experience of the

product/service
Comfortable and safe

Leadership role
modelling

“Previously you had your

desk and that was all you
needed. People's expectations
around how they work have
changed so much. The

way people work is just so

fundamentally different now
in terms of flexible working
and the need for sitting in
different areas and with
different teams.”

Head of HR, Technology, Services and Operations,
Retail Banking Company

How would you rate the
level ofimpact?

SOME IMPAC
Ny
&
I
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o
2

3.66

“We tend to down play it,

but actually we need people
to produce work while they're
at work and we need to have
an environment that supports
that. Some people candoiit

really wellin the middle of a
humming, buzzing space
but others need complete
silence - we need to be able
to cater for both.”

Executive General Manager, People & Culture,
Insurance Company




The convergence of people and place

Wellness

The World Health Organization has called stress the “health epidemic of the 21st century”,
estimated to cost American businesses up to USD 300 billion a year?. To counteract this
negative phenomenon, wellness is increasingly at the forefront of workplace thinking, with
many organisations setting strategic wellbeing objectives to advance employee health,

happiness, mindfulness and productivity.

We know from our Workplace 2020 industry insights that organisations are seeingincreased

collaboration between HR and Facilities Management, as the business functions work more

closely torealise new wellbeing objectives through the use of the physical environment.

Globally, 94% of our participants said that a workplace change can have animpact on
wellness, with 2% stating that it doesn't and 5% stating ‘maybe’. Participants rated the

level ofimpact as 'high'.

Our participants from Europe and Australia
rated the possibleimpact at 100%, followed
by the US at 94% and New Zealand at 83%.

The HR leader of a British FMCG company
is afirm advocate in using the physical
environment to support wellness, stating:
"Amodern space, full of naturallight, fresh
air, ergonomic furniture, has the greatest
impact on employee wellbeing”.

Does a change in workspace
have animpact?

A

Yes 94% @ No 2%

(Qunispace

® Human Spaces 2015, ‘Global Impact of Biophilic Design in the Workplace', www.humanspaces.com.

Interestingly, there has been aclear
correlationidentified between daylight
and productivity gains due to elevated
mood and/or health. In 1999, Californian
architecture firm Heschong Mahone
Group studied the effect of classroom
lighting on achievement levels®.Inthe
world's first rigorous study into the
effects of daylight on productivity,

they discovered that students taking
theirlessonsin classrooms with more
naturallight scored up to 25% higher on
standardised tests than other studentsin
the same school district.

Biophilic design - the innate relationship
between humans and nature - is

another areaincreasingly supporting
wellness in the workplace. This canbe
achieved through design by using natural
elements, colour palettes drawn from
nature, views of greenery and indoor
plants. A2015 report published by
Human Spaces found that workers with
access to higher levels of sunlight and
green spaces displayed a 15% higher level
of wellbeing, were 6% more productive
and 15% more creative®.

How would you rate the
level ofimpact?

GOME IMPAC,
¢ / \
QY
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"A modern space, full of natural
light, fresh air and ergonomic
furniture, has the greatest

impact on employee wellbeing.”

Human Resources Director, Organisationand Change
Management, Insurance Company

How does workspace design
impact on wellness?

Encouraging
movement

Flexible

Ergonomic working

furniture

Indoor environmental
quality

?Soleil, G2017, 'Workplace Stress: The Health Epidemic of the 21st Century’, 6 January 2017, Huffington Post.
“Cooper, KJ 1999, ‘Study Says Natural Classroom Lighting Can Aid Achievement’, 26 November 1999, The Washington Post.



The convergence of people and place

11

Attraction of talent

Attracting great people is a major driver for many organisations with the war for talent
being fought on the frontline of many industries and geographies. In Deloitte's 2017
Global Human Capital Trends report, the third most important challenge identified for
companies was talent acquisition with 81% of survey respondents calling it important or
very important®.

When we asked our participants if a workplace change can have animpact on the
attraction of talent, 87% participants agreed it can, 6% disagreed and 7% said ‘'maybe’.
Participants rated the level ofimpact as ‘high’.

Our findings show that US participants
see the highest possibleimpact at
100%, followed by Australia (95%), New
Zealand (81%) and then Europe (71%).

Does achangein workspace

have animpact?

The HR leader from a leading Asia Pacific
bank pointed out the importance of
aligning physical space with flexible
working practices: "Employee
preferences are changing around

what's important to them when going
to work for an organisation. Therewas a
stark lead beingremunerationandline
managing, but working flexibly seems to
be now top of thelist.”

The workplace also has arole to play in
shaping brand perception, withan HR
leader from a global accounting and
management consulting firm saying that

Yes 87% @No 6%

he has personally witnessed how an old,
outdated ‘family’ brand was reimagined
through anew workplace, leadingto a
shift in Millennial brand perceptions.

Anumber ofinterviewees also
commented on the need to consider
the location of the workspace to ensure
they don't lose talent. A significant
relocation canimpact access to public
transport, car parking, lifestyle and
other community facilities.

¢2017 Deloitte Global Human Capital Trends, ‘Rewriting the rules for the digital age’, www.deloitte.com.

How would you rate the
level of impact?

SOME IMPAC,

“The ability to have a workspace
that caters for different
employees and the way they
want to work s really important.
You've got to have areally good
proposition as an employer to
attract talent, and you've got to
meet lifestyle needs more than
previously before.”

Head of Human Resources - Technology,
Services and Operations, Retail Bank

How does workspace design
impact on attraction of talent?

Expectations of
flexible working

Funand creating
community

Visibility of
leadership style

Think Create Make
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The convergence of people and place

Retention of talent

Millennials have a “reputation for job-
hopping” and moving freely from company
to company, more so thanany other
generation’. A 2016 Gallup report revealed
that 21% of Millennials stated they had
changed jobs within the past year - more
than three times that of other generations
-and this Millennial turnover is estimated
to cost the US economy USD 30.5 billion
annually. Because of this generational shift,
we predict that talent retention strategies
willbe anincreasing focus for many
organisations.

Does achangein workspace
have animpact?

When it comes to the ability of achangein
the work environment to supportretention
of talent within organisations, 88% of

our participants agreed it can, while 6%
disagreed and another 6% said ‘maybe".
Participants rated the level ofimpact as
‘Some’ —this was the lowest rated level of
all six themes.

There were varying levels of agreement
across our respondents, with some
pointing out that preferences are more
likely related to personality than age, such
asthose thatare morereserved, may
"prefer a quiet space regardless whether
they're 20 or 40"

Our findings show that Australian
participants see the highest possible
impact at 95%, followed closely by the US
(93%) and Europe (92%), then New Zealand
rated this significantly lower at 74%.

The HR leader of a major aviation
organisation pointed out the importance
of ‘belonging’ whenit comes to talent
retention: “It just has to be somewhere
where people feel that they can belong,
where they canfeel comfortable, where
they're going to have the type of, and
amount of interaction, with people that
they doordon'twant.”

7 Adkins, A 2016, ‘Millennials: The Job-Hopping Generation’, 12 May 2016, Gallup Business Journal.

How would you rate the
level ofimpact?

SOME IMPAC).

N

"It just has to be somewhere
where people feel that they
can belong, where they can feel
comfortable, where they're

going to have the type of, and
amount of interaction, with
people that they do or
don'twant.”

HRleader, major aviation organisation

How does workspace design
impact on retention of talent?

Quality of social
spaces e.g. café/
outdoor
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“Yes, | think more and more

HR are looking at the general
experience of work. So our
intention of inspiring this debate
absolutely feeds into taking a
more active interest in how the
buildings are set out, how people
work together, how they meet,
how they engage. Does the
building help or hinder that?”

Director of HR, FMCG Company



HR and the work environment

HR and the work environment

Increasing ownership of space

Arecurring theme identified during our
interviews is anincreasing cross-function
collaborative approach to the workplace.
The overall decision-making process
around physical space, previously the remit
of property and facilities management,
now includes HR representation as
standard practice inlarge organisations.

Bringing people-centric project goals to
the table enables the working environment
to embody organisational values and
contribute towards achieving strategic
‘people’ business objectives such as the six
themes outlinedin this research.

We asked participants if they foresee
greater people and culture ownership of
the physical workspace. Globally, 80% said
yes. Theregional responses were varied,
with Australia the strongest response
(86%), followed closely by New Zealand
(85%), then the US (73%) and Europe (67%).

One of our participants asserted that
HRinvolvement is the necessary way of
the future; that a focus on employeesis

s
80%

of HR leaders foresee a
greater HR ownership of
the physical workspace.

O

86%

Australia

reaching new heights, previously reserved
for customers. “Itis really heartening that
people are starting to talk about employees
as ‘customers’ of the organisation. They
actually are; we refer to them as the first
and mostimportant customers. Everything
starts athome and home s our people.”

Anotherinterviewee agreed: “Traditionally
we value the voice of the customer over
the voice of the people, but I think that's
shifting - and certainly shifting at our
organisation. Part of the feedback that
people are giving is about their physical
work environment and the extent to which
that affects their enjoyment of working
here. And those comments are taken

very seriously, so | would say yes, there's
increased visibility and interest at the
C-suitelevel.”

The growing importance of employee
experience was raised by one interviewee:
“Ithink more and more HR are looking at
the general experience of work. So, our
intention of inspiring this debate absolutely
feeds into taking a more active interestin

O

85%

New Zealand

15

how the buildings are set out, how
people work together, how they meet,
how they engage. Does the building help
orhinder that?”

“Our HR Directoris
accountable for property, but
more through a property lens
than through an experience
lens - not for want of trying.
Butit's just in terms of where
we are right now, we've got
areal estate question, as
opposed to a ‘how is this space
is working for us’ question.
There's no doubt that will
come. We are definitely in the
mindset of owning experience
for our employees, so that's
part of the mix."

Head of Talent, OD and Capability,
Global FMCG Company

O

713%

America

67%

Europe



HR and the work environment

Gettinginvolved early

To gain further understanding of the
process involvedin planning a new
workplace or relocation, we asked
participants how farin advance they
would anticipate HR being involved.
Unsurprisingly, the majority from every
region answered ‘as soon as possible”.

68%

of HRleaders believe that
they would be involved from
the start of a workspace
change project.

Change drivers throughanHR lens

80%

America

The good news is that the growing
trendidentified is that organisations are
getting the HR team in early to perform
preventative maintenance, not simply

trouble shooting after the problems arise.

79%

New Zealand

One of our participants stated that at their
organisation, planning for a workplace
change starts up to 18 monthsinadvance
and their HR team are involved right from
the start. Another said their organisation
generally involves the HRteamonly a
couple of monthsin advance.

63%

Australia

45%

Europe

Next, we asked our interviewees their views on the most common drivers for future workspace changes at their organisations. We
wanted to gain deeper insights through an HRlens into the overall objectives for refurbishment or relocation.

The most significant driver identified in every region was the ability to support growth (51%). This was followed by cross-team
collaboration (32%), new technologies (24%), office/workforce consolidation (20%), strategic changes (19%), keeping things fresh (17%),
moving to agile work styles (11%), branding (9%) and finally adding quiet spaces (4%).

Adding quiet spaces

Branding

Agile workstations

Keep things fresh

Strategic changes

Office and workforce
consolidation

Technology updates

Cross-team
collaboration

Growth of workforce

o IIIIIIIII

Junispace

51%

Of workspace changeis driven
by the need toaccommodate

headcount growth.

10 15

NUMBER OF RESPONSES

20 25 30



Apeople-centricapproachto space
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A people-centric approach to space

Delving deeper into alignment between the physical environment and strategic objectives,
we asked HR leaders a series of questions around productivity and performance, critical

behaviours, diversity and design.

Space influencing performance

When we discussed the physical factors
that caninfluence performance, the highest
response was having the right spaces to
dothe‘job properly’ including providing
adequate meeting areas. This was followed
by technology / connectivity and access to
colleagues, bothin and out of the office.

“Having the ability to sit with
whoever you want when you
need torather than gointo

a conference roomreally
drives people's willingness

to collaborate versus feeling
like they have to make it

a special occasionusinga
conferenceroom.”

VP of People, Financial Services Firm

Globally, the physical factors impacting
performance mentioned least were staff
amenities, reduced costs, connectionto
brand and ergonomic furniture.

One HR leader from aleading Asia Pacific
bank, said that their organisationis
committed to the creation of innovation
hubs and new technologies to support
performance. "Whenyou look to invest
moreininnovation and strategy, you'llbe
bringing people together, cross-functional
teams, putting a problemin front of them
and giving them the challenge of coming
up with ideas to innovate quite differently,”
he explained. "You need a physical
environment to support them and that
might mean [putting] some machines and
robotsinthere.”

Another participant discussed the
importance of co-location and open space
tocreate trustacrossalllevels of the
organisation. “We made a decision to co-
locate all of the leadership team so we took
them away from their functional teams,
putallthe leadership team togetherin one
place, and it was fantastic. Decision making
became far more seamless, because if you
needed to discuss something everyone
was right there. We got to know each other
alot better, it was very 'high trust’.”






Apeople-centric approachto space 19

What employee
behaviours are critical
to organisational
success?

TOP FIVE BEHAVIOURS

Collaboration 22:;3’:;3” A
(o)

(25%) (15%)

Demonstrate our

05 Teamwork (6%)

| 20%
values (20%) and Being customer

focused (6%)

Open communication

(17%)
Behaviours supporting success
From a more holistic people perspective, Itis interesting to note that collaborative daily basis; the organisation changes, people
we asked participants to identify the themes featurein three of the top 5 around you change, you need to be aware of
employee behaviours critical to the identified behaviours: #1 collaboration, #3  thisandreact, be flexible and responsive. We
success of their organisations. Globally, open communication and #5 teamwork. move quicker than other companies.”
the most significant behaviour identified
was collaboration (25%), followed by The Europe-based HR leader of a global “We want more employees to be
demonstrating the company values (20%), sports brand outlined the importance of innovating and feeling they have
open communication (17%), andinnovation 2N employee’s ability to communicate and the permission toinnovate.”
and creativity (15%). collaborate across geographical bordersand Global Director People Engagement and Experience,

Healthcare Company

through uncertainty. “Things changeona
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What are the most
important design aspects
of the workspace?

TOP FIVE ASPECTS

Spaces for collaboration
(17%)

Technology
(16%)

Breakout / Kitchen
(14%)

Does design matter?

We wanted to gain a greater understanding
into the mostimportant designaspects

of our participants’ physical workspace

and what is having a meaningful impact on
people. As workplace designers ourselves,
Unispace was very interestedin the
responses to this one; just whatimportance
do people and culture professionals around
the world place on space and design?

Similar to responses received around
behaviours critical to business success,
spaces for collaboration received the

most comments (17%), followed closely by
technology in the work environment (16%).
Breakout / kitchen spaces (14%), flexible
workspaces (12%) and healthy spaces that
facilitate good teamwork (12%) were the
next most commonresponses.

Flexible workspaces
(12%)

05 Spaces that facilitate
team work (12%)

When it comes to the key aspects of the
physical space that HR leaders are seeing
impact upon their people, technology was
the most common response (23%), followed
by flexibility in working (21%), openness of
space offering increased interaction (18%)
and a mix of open and private spaces (15%).

Despite early predictions that new flexible
work practices and the growth of technology
enabling us to work anywhere and anytime,
would bring about the end of the office as we
know it, countless people across the globe
stillmake the trek to and from the office each
day. This comes down to aninnate desire

to share knowledge, generate ideas and
simply create connections. As Carlo Ratti
and Matthew Claudel described in their 2016
Harvard Business Review article:

8Ratti, C& Claudel, M 2016, ‘If Work Is Digital, Why Do We Still Go to the Office?’, 13 April 2016, Harvard Business Review.

“Far from making offices obsolete, as the
digital pioneers of the 1990s confidently
predicted, technology will transformand
revitalize workspaces. We could soon work
inamore sociable and productive way, and
not from the top of amountain. The ominous
"death of distance” may be reversed with the
"birth of a new proximity.8"
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HR leaders believe that tec
most impact on peopleint
today, followed closely by f

nnology has the
ne workspace
exibility inthe

workspace and open plan and the increase
ininteractions as a result.

8%

Of organisations are incorporating
agility, self-directed teams and flexible

working practices into workspace design,

especially through:

@ Agile desk positions (43%)

@ Work from home (25%)

@ Plug and play technology (21%)

Yes 88% No 12%

Co-location of teams was arecurring
themein our discussions, as was
moving away from offices into more
open, transparent environments.

One of our participants explained the
benefits of both these aspects: “In

my team, I've got health and safety,
humanresources and corporate
communications, and the leverage that
each ofthose functionsis able to apply
tothe otherto get abetterresult for
bothis astonishing. | very deliberately
got that portfolio and co-located them
inthat way. They feed off one another;
there's areally synergistic relationship.”

"Less offices means that more
leaders are visible and are more likely
to have those critical conversations
with the people that work for

them. So, there's more visibility of
leadership. The bosses that see
coming out of offices as a major
inconvenience are perhaps not fit for
the new era of leadership. I'm sure
everyone needs a quiet space from
time to time, but I think leaders who
respond violently to that are perhaps
not of the mindset we need to inspire.
Yes, you're ‘bosses’, not leaders.”

HRleader, Global Insurance Company




Understanding generational shifts

With Millennials now accounting for a
majority of many company generational
makeups®, we asked HR leadersif they are
seeing different work style preferences
across the generations in their workforce.

The traditional notion of the ‘office’ was

an areathat many participants viewed
asrelating to generational preferences.
OneHR leader stated, "Employees with
more seniority would still prefer working

in enclosed offices, especially to meet
their team members. Seniors still preferan
enclosed space for confidentiality reasons

and for management style. Having to book
ameeting room for this purposeis not
seenasanimprovementyet.”

The idea of cross-generational
collaboration was raised in two significant
ways: technology as a potential separator
between the generations, and ‘reverse
mentoring’ to share knowledge with
younger employees. “We have anumber
[of employees] over coming years who
are going to faceretirement, so part of
our challengeis ensuringwe don'tlose
that expertise, experience and passion
that these guys emulate every day [with
customers],” explained one participant.

Generations and the workplace

Have you perceived generational preferences

inwork styles in your workforce?

22%

Of respondents have
perceived generational
preferencesin workstyles
in their workforce.

The future workplace

Source: Claire Madden, McCrindle, 2015

25%

Today

Baby Boomers

Builders 1%

8% 28%

2025

BB GenX

Have not.

Have, but they're unsure
whether generationis the
key factor.

9%

’ Meister, JC & Willyerd, K 2010, ‘Mentoring Millennials’, May 2010, Harvard Business Review.

23

"The two key things older
workers want if they are to
remain productively employed
are recognition and respect and
flexible working."

Professor of Work and Organisation, Massey University.
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Measuring success

When we asked participants if
they have observed a perceived
correlation between level of space
expenditure and influences on
company culture and employee
engagement, 61% said yes and
39% said no.

“Yes | think it needs to play a
strongerrole. There's alot of
unwinding and redesigning
still to do and we are still not
deliberately inclusive inalot
of the things we do.”

Global Director People Engagement and Experience,
Healthcare Company

Throwing diversity into the mix We should be thinking about diversity inclusion

We asked our participants if diversity and how workspace can support it.

plays arole in the design of their What role does diversity play in the design of your workspace?
current work environments and, if

not, were there plans to change this

in future.
® Unclearontherole of diversity 2%
A quarter of our global respondents Norole 23%
said thata Mothers'Roomplays a Access for better shower and room 204
. . . . . . . (]
rolein supportingdiversity in their equipment for women
workspace. Not far behind at 20%, Workforce reflective of community o
(]
was theinclusion of Prayer Rooms and customers
and then cultural event access and Access to specially prepared food o
calendars at 14%. (diets, allergies, religious beliefs) ?
Mothers' room 25%
i 0,
Ithere-stmeg, 23% stated that @ Disability access -
diversity does not play any part
. . . ® Charitable programs 1%
when it comes to the design of their prog 0
Prayerroom 20%

workplaces.
@ Culture eventaccess & calendar 14%






Conclusion

We hope you found the information in

this white paper insightful and that the
highlights and recommendations identified
have provided you with food for thought

to apply to your next workplace project.
Undertaking this process of HR discovery
serves to provide a greater understanding
within the holistic ‘people, place,
technology’ formula universally applied to
the design of the workplace.

As we continue along our business function
interview expedition and evolve our global
understanding of changing business drivers
and workplace paradigms, we look forward
to publishing ourinsights. Our vision for
each workplace we createis to not only
support our client's strategic and financial
objectives for the long term, but to support
eachindividual user through aninclusive
approach to wellness, engagement and
productivity, supported by technology
asanenabler.
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